Camp Crossroads 2012 Camper (and AIT) Registration Process

The flow chart below is a simplified, visual representation of our registration process. It's designed to educate our parents about the process so that they can
"follow along" and know what to expect. And perhaps, it helps parents understand why their "special requests" for "exceptions" can be very painful for the
volunteers who run the camp -- take this chart and multiply it by 350 girls and you can see why we appreciate conformity!

The boxes shaded in green contain processes controlled by the Girl Scout Council of the Nation’s Capital. Any questions regarding these steps must be directed
to GSCNC at 202-237-1670. The unshaded boxes contain processes that are controlled by the volunteers at Camp Crossroads. Questions regarding the
Crossroads processes must be sent to directors@campcrossroads.org.

Tentative camper plan
developed containing
quantities of campers for
each program age-level
Oct 1%

.

Tentative staffing plan
developed based on
camper mix and
anticipated camp
activities.

Oct 15"

“Hire” full-time adult
volunteers to work at
camp. Place their

A

children in camp.
“Hire” teen staff.
Jan 14" — Feb 11‘“*

Make tentative staff
assignments. Modify

) camper plan and activity
plan to match volunteers’

desires & training.
Feb 11" — Feb 24"

“Hire” part-time (Helping
Hands) volunteers.

P Place their children in
camp.
Feb 11" — Feb 25"

Parent receives Unit
Assignment Email. For
Campers Only is fully
populated with
information.

June 5"

Parent fills out health
history, buddy request,
bus stop request,
authorized adults on-line.
Apr 4™ — Apr 30"

]

If placed, parent reads
and follows the
instructions in the email
to accept camper's

A

Lottery held. Parent
receives email with

placement at
Crossroads.
Apr 4™ — Apr 30"

placement offer or wait

list information.
Apr 4™

A

A

Any camper whose
parents have not
followed the instructions
in the acceptance email
by May 1% will be
removed from camp.

If wait listed, the email
will offer parent an
immediate refund or the
opportunity to remain on
the wait list until June
15"

April 4 — April 30"

Parent views information
on For Campers Only
and notifies directors of

changes.
June 5" — June 18"

health or transportation ’

Camp information is
“frozen” and formal
reports submitted to the
Council. Changes are
now incredibly painful and
difficult for Directors.
June 20"

>

Parent reviews Welcome

Packet on For Campers

Only and uses the Daily
Checklist to begin

preparing their daughter
for camp.

July 1%

~ Click to see flow chart for this process.

Mandatory training
program for AlTs begins.
July 14™

Camp Begins!
July 16"

Within 3 days, parent
receives email confirming
lottery application was
received by Camp
Crossroads.
Mar 6" — Mar 24"

Determine camper mix
available for lottery
applications (camper
plan minus staff kids
minus helping hands
Kids).

Apr 1% — Apr 3"

«§—— | possible to create even

Camp ends for Sunrays,
\ Bats and Arrows.
July 20"

Begin accepting lottery
applications.
Mar 5"

Stop accepting lottery
applications.
Mar 21st

h 4
Analyze lottery
application age-level mix.
Modify staffing plan if

“placement opportunity”
for all age-levels.
Mar 22" — Apr 1%

Activity sheets and camp
evaluations available on-
line.

August 6"

Magpie and Catapult
overnight ends. Lost and
§ found open at Camp
HQS from 10:00am-

Noon.
July 21
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